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Board Member Attendance:

Dr. Hanafy Meleis, Board Vice-Chair, CEO, Trendium, Inc., Sunrise, FL 

Jaime Borras, Senior Fellow, Senior Vice President, 4G/WiMAX Advanced Technology, Motorola Inc., Plantation, FL 

Michael Buchenhorner, P. A., Patent Law, Miami, FL

John Nygard, Lennar Corp.

Aristides "Arti" Pallin, CIO, Miami Children's Hospital, Miami, Fl.

Michael Shen, MD, MS, FACC, FASNC, Head of the Section of Cardiac Imaging and a staff physician,  Department of Cardiology, Cleveland Clinic Florida, Weston, Fl.

FIU Representation:

Dr. Yi Deng, Dean and Professor, School of Computing and Information Sciences (SCIS)
Dr. Tao Li, Asst. Professor, (SCIS)
Irene Polycarpou, Graduate Student and WICS member, (SCIS)

Steven Luis, Dir. For IT and Business Relations (SCIS)
Summary of Board Actions

1. Board Membership: 8/19/05: The Board has identified 8 companies to pursue for Board membership. The Board has set as a goal to have 15 total members. FIU will work with Mr. Braun to further communicate (via letter/phone) with non-active board members and potential members we would ask to join. Board members are encouraged to participate in the recruitment process. 12/9/05: Nick Bowen/IBM and Armando Garcia/IBM withdraw from the Board. Pete Martinez is added. Board members agree to pursue 4 additional members. Dr. Meleis will contact Citrix. Pete Martinez will contact Telefonica. Mr. Braun has made initial contact with Global Crossing, requires follow-up. FIU will continue discussions with PBS&J. 5/26/06: Dr. Meleis invited Mr. Cristinziano, Citrix VP, who accepted invitation. Also, Board members agreed that the Board should become larger before developing sub-committees.  12/15/06: Mr. Cristinziano steps down due to relocation. 2/26/07: Conf. Call, two new Board members are introduced, Mr. Pallin and Mr. Buchenhorner, three additional members are begin sought by April Meeting. Membership stands at 12. 4/07: Board affirms that 15 members are sought by next meeting. Dr. Meleis suggested that the Board review the objectives of the Board to assist in identifying additional members to recruit.

Board Action: 12/9/05 Open, pending updates
2. IT Industry Scholarship Fund: 12/9/06: The Board agreed to review a proposal by Dr. Deng to develop an industry-based funding mechanism for student scholarships to attract high quality students. Dr. Deng will develop the proposal and distribute to Board members as soon as possible. A conference call should be scheduled thereafter to discuss the proposal. 5/25/06: Board members agreed to pursue the Scholarship Fund Campaign. Mr. Luis prepared and distributed materials for Board members to discuss with their colleagues. 04/07: Tabled to obtain more Board member feedback and direction.
Board Action: 12/09/05 Open, pending review
Summary of Closed/Tabled Actions

3. FL Governor Discussion: 8/19/05: Mr. Braun has requested Dr. Deng investigate the cost of a study to better understand IT employment attraction and retention issues in South Florida. The study will be used as a basis for a discussion with Florida’s Governor, Mr. Braun, Board members and Dr. Maidique/FIU. 12/9/05: The cost for the IT employment study request by Mr. Braun is $60K. The Board defers this item to Mr. Braun for further discussion. 5/26/06: Board members expressed concern regarding the $60K needed to conduct the survey. Board members agreed to postpone discussion on action until next Governor takes office.

Board Action: 12/09/05 Tabled, till 2007.
4. Industry Center: 8/19/05: The Board supports the new direction for boot-strapping funding for an industry center by creating an “umbrella” of research projects that members can fund and/or pursue funding joint funding from Federal agencies.  The Board requests to be informed with progress in this area. 12/9/05: The school and Board members are having ongoing discussions regarding joint projects and funding opportunities. The LA Grid Program is the outcome of conversations with IBM. The school will update Board members going forward. Board Action: 12/09/05 Closed 
5. Marketing: 8/19/05: The Board requests that the school develop marketing materials to promote FIU, the school and its accomplishments. The Board suggests that this effort occur jointly with member companies with the goal of producing joint press releases. Mr. Braun offers the assistance of his staff for developing marketing and communications strategy. Mr. Braun felt that the marketing materials would be useful for recruiting new board members as well. Mr. Borras has also offered marketing assistance. Dr. Prasad is hiring a publications/publicity staff member. Mr. Braun suggests that the three of these staff members meet to coordinate marketing efforts. The timing for this effort will depend on the resolution of the reorganization. 12/09/05: Ms. Santana offers assistance with marketing effort. School is working on new marketing materials and will follow-up with companies reporting progress as requested.
Board Action: 12/09/05 Closed 
6. NSF Award: 8/19/05: Mr. Braun requests that if NSF awards the School with the BPC grant, the school should prepare joint press releases to promote the award to the community. 12/9/05: Grant was denied. Reviewer’s comments were positive. School to reapply in Spring ’06. School will update Board on progress.
Board Action: 12/09/05 Closed 
7. LA Grid: 8/19/05: The Board expresses approval of the LA Grid initiative, a partnership between IBM, FIU and other universities. The Board asks to be kept informed of the activity. 12/9/05: Pete Martinez provides Board with overview of the LA Grid Program. School will update Board on progress.
Board Action: 12/09/05 Closed 
8. Board Action Procedures: 12/9/05: The Board discussed several procedural mechanisms to process action items with the goal of closing action items out expeditiously. These procedures are:
a. Once attending Board members, those present at the current meeting, decide to close an item it no longer needs to be discussed. 

b. If an action plan is put in place for a Board action item, the item should be closed. The party taking responsibility for the action plan should report to the Board periodically on the outcomes of the plan. 

c. It is sufficient for action to be taken on any agenda item by the attending Board members. 
d. Actions items accepted by the Board should establish a time limit with the understanding that action should be taken within that time or should be closed.
e. The school will implement these procedures at upcoming meetings.

Board Action: 12/09/05 Closed 
Board Meeting Summary

1. Meeting begins at 5:35pm. Dr. Meleis chairs proceedings.
2. Dr. Deng introduces new Board members.

3. Each member introduces himself.

4. Dr. Deng delivers his report to the Board. See materials for powerpoint slides.

a. The school has “held the bar” for overall enrollment numbers while others universities have seen a drastic reduction. 

b. Overall student CS production is decreasing while IT production is increasing.

c. Dr. Shen asks what are the major diff. between CS/IT?

d. Dr. Deng states IT is hands on and a professional study.

e. Dr. Deng states the school has tripled graduation rate for PhD program including major increase for Hispanic PhD pipeline.

f. School is now in top three in state of Florida.

g. External grant funding is 2.3M, setting a record for us.

h. We have doubled grad asst. 62.

i. Cost to support student is $35-40K out of state.

j. Publications have grown, faculty recruitment very successful. 

k. Working with Board companies to pursue federal grants. 

l. LA Grid initiative is grown to 11 partners and joint research activities and workforce development are very active.

m. Nationally, supply of CS/IT graduates is severely below demand.

n. Very hot job market for IT.

o. Salaries are increasing.

p. Funding for CS/IT research at federal level is improving.

q. Goal for next year is to increase federal funding to $3M.

r. Increase our marketing for undergrad/grad students.

s. Bureaucracy issues regarding MS for IT program. 

t. Medical school at FIU and collaboration with them over time. 

u. Dr. Deng emphasizes the last five year transition of the School.

v. We will be working to define what our goals are for the next five years in Fall.

w. Dr. Meleis states that the school has seen lots of progress, especially faculty hiring.

x. Dr. Deng describes we had three open positions and 300 resumes received, most very good quality.
y. Mr. Borras expressed interest in the new faculty focused on HCI.

z. Dr. Deng describes faculty and student funding.

5. Dr. Tao Li begins his talk at 6:15pm, see powerpoint presentation.
a. He discusses the problems he is working on.

b. Support center handling customer service issues.

c. Problems are manually described.
d. However large percentage of problem reports are focused on 10% of problems.
e. Develop a system which can through machine learning to automate the process to help support center.

f. Extract learning cases to create a decision tree.

g. Discuss about outsourcing to reduce cost.

h. Measuring the customer experience.

i. Work on systems that fix problems automatically.

j. Data mining driven computing systems.

k. Correlating dependency and mining techniques discussion including event lead network, leading indicators, lagging indicators, KPI analytics.

l. Discussion of KPI analytics ensues from several Board members.

m. Relation to service intelligence.

n. Looking at trends.
o. Context aware searching, collaborative filtering and other techniques.

6. Irene Polycarpou speaks on student activities (see slides) at 6:50pm.

a. Ms. Polycarpou discusses the ACM programming team and its recent competition results. 7th place in 65teams.

b. ACM sponsored high school programming competition held, 90 students from 15 high schools. IBM major sponsor. Adobe donated books.
c. Volunteer program for tutoring.

d. Guest lectures from industry including Ultimate Software.

e. WICS student org. assisting women in computing.

f. Prepare resume and interview preparation.

g. Dr. Meleis comments that these activities are excellent.

h. Dr. Deng states that FIU was just a commuter school now we have a vibrant on-campus student life.

7. Mr. Luis facilities review of outstanding Board actions.
a. Regarding Board member recruitment, board members expressed concern of whether members should be local vs. out-of-town. 

b. Many board members indicate that local support is very important.

c. National visibility is also very important, pointed out by Mr. Pallin.
d. Dr. Meleis suggested that the Board review the objectives of the Board to assist in identifying additional members to recruit.

e. Dr. Meleis indicates the need of creating good local students. What can be done to help the university. Other board member echo these sentiments.

f. Dr. Deng discusses some of the activities we have engaged with Board members, including industry center concept.

g. Board members discuss some of the competencies that are important for students, including entrepreneurial nature.

h. Discussion of other companies who can participate in Board, including Disney. Creating ecosystem.

i. Board members agree to revisit objectives of the Board at next meeting.

j. With little time remaining, Dr. Deng suggests tabling discussion concerning scholarship program until more Board members give feedback.

8. Dr. Meleis closes the meeting at 7:37pm.
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