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Board Member Attendance:

Harald Braun, Chair, President, Siemens Carrier Networks Division, Siemens 

     Information and Communication Networks, Inc., Boca Raton, FL

Jaime Borras, VP and Technology Director, Motorola iDEN Subscriber Group, Plantation, FL
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John Nygard III, CIO, Lennar Corp., Miami, FL

FIU Representation:

Dr. Yi Deng, Director and Professor, School of Computer Science (SCS)

Steven Luis, SCS Assoc. Dir. For IT and Business Relations

Summary of Board Actions:

1. The Board supports the efforts of the School to pursue the NSF Broadening Participation in Computing (BPC) grant with industry support. Board members offer their assistance to develop support letters from their respective companies. Areas for support requested by the School are internships, mentoring, student support, equipment, and research projects. FIU will prepare sample letters and project information. A conference call is scheduled on June 3rd to discuss proposal status and outstanding issues.
2. The Board supports the new direction for boot-strapping funding for an industry center by creating an “umbrella” of research projects that members can fund and/or pursue funding joint funding from Federal agencies.  Further information is requested by Board members to understand what the specifics of the research areas are and how they can support the effort.
3. The Board reviewed membership activities and a list of potential member companies. The Board agreed to invite 10 new companies to join the Board with the goal of adding 8 new members. FIU will work with Mr. Braun to further communicate (via letter/phone) with non-active board members and potential members we would ask to join. Board members are encouraged to participate in the recruitment process.
4. Mr. Braun will be meeting with Dr. Maidique in June to discuss Board actions and directions for the future. 
5. The Board requests that the school develop marketing materials to promote FIU, the school and its accomplishments. The Board suggests that this effort occur jointly with member companies with the goal of producing joint press releases. Further action taken:  Mr. Braun offers the assistance of his staff for developing marketing and communications strategy. Mr. Braun felt that the marketing materials would be useful for recruiting new board members as well. The timing for this effort will depend on the resolution of the reorganization. 
Board Meeting Summary: 
1. Mr. Braun calls the meeting to order at 5:24pm.
2. Mr. Braun asks the Board if there are any corrections to the minutes from the last meeting. Since there are no requests Mr. Braun accepts the minutes.

3. Mr. Braun asks the Board if they accept the agenda. Since there are no exceptions the Mr. Braun accepts the agenda.

4. Mr. Braun begins his opening statements.

a. Mr. Braun expresses that this is an exciting time for the telecom industry. 

b. He anticipates many changes in the coming year including corporate consolidation among many different telco. players. 

c. Mr. Braun feels this represents a good opportunity for Florida companies. 

5. Mr. Braun invites the Board host, Mr. Jaime Borras to begin his presentation about Motorola. 

6. Mr. Borras begins his presentation.
a. Mr. Borras explains that his presentation will cover what we are, where we have been, and where we are going.

b. Mr. Borras presents a diagram showing the lineage of Motorola products spanning 76 years of product design and innovation.

c. He points out key precursors to the modern handset like the “brick phone” and StarTac product. 

d. The company employees 65,000 employees worldwide, in 11 facilities and seven engineering labs.

e. The company conducts 31 billion in sales and has a 3.1 billion operating cash flow.

f. Ed Sanders is the new CEO who joined the company at the end of last year.

g. Mr. Sanders restructured Motorola and merged several units including mobile networks.

h. Sales are currently up by 10%. Mr. Borras feels that the industry is growing very quickly.

i. Motorola is a strong number 2 in the marketplace. Nokia is still number 1.

j. The market Motorola competes in is global. However, Motorola is number 1 in US.

k. There is a lot of growth in Asia. In Latin America, Motorola is a strong number 2. 

l. Mr. Borras that Motorola has big priorities for 2005. 

m. The company is focused on delivering products that provide both delight and quality. Market share is driven by the “wow” factor and end-to-end solutions. 

n. The company is now organized efficiently and is focused on executing its strategy.

o. The company will provide its customers with a unique user experience.

p. A phone will be smart enough to access the network where ever it is.
q. He continues by saying that mobility is the next phase in the Internet.

r. What are the technology challenges of discontinuity?

s. The user experience should be same no mater where you are and can adapt depending on the environment.

t. Issues include privacy, safety, security. This is where we see biometric taking a role.

u. There is a convergence between circuit and packet switched networks. The philosophy is “always on”. 

v. Products will require low power architectures.

w. Consider running applications that also follow you.

x. There is now a battle between the PC and cell phone. What will you switch to and when. It creates a kind-of liquid media. A state of fixed mobile convergence.

y. The model of IMS server, media and the display and where you want to display it.
z. At a recent SBC workshop the main driver was catering to the end point.

aa. Along side with providing seamless integration. 
ab. Mr. Borras continues by saying that currently there are multiple technologies combined into one phone-- which makes it challenging to pass FCC.

ac. Also the horse power is in the cell phone which can lead to other means for convergence.
ad. The industry must address redundancy and distributed routes. Other issues like session, border and controllers. 

ae. The IP backbone is not 5 nines yet. Work must be done to make IP reliable.

af. Eventually, VOIP will compete and put traditional voice out of business in 8-10years.

ag. IP is better suited to address the continuity of experience no matter where you are.

ah. This includes content handling, intelligent interactions, sensing and control, real-time communications, heterogeneous networks, and session continuities. 

ai. We will need very fast access to tie in new capabilities. We need networks which are friendly and allow you pass on to other networks.
aj. Similar to walking into a room and having the lights go on.

ak. Other applications you can image with seamless mobility architecture.

al. We have 2 through 5 g service: mobile broadband infrastructure.

am. Providers are using the capabilities to get into different businesses. 

an. Other drivers are physical features, size, pda-like capabilities, different styles. With iden., its ptt.

ao. Mr. Borras describes Motorola in Plantation is 3,500 employees. 
ap. Mr. Borras describes different aspects of their middleware services.

aq. He describes areas of their wireless business sectors including automotive, mesh networks, and broadband. He further describes how home use for monitoring and controlling systems is a growth area.

ar. He discusses personal content management including video.

as. He describes Motorola technologies in the areas of intelligent networks, 4G networks.

at. Mr. Borras discusses working with Version on optical networking.

au. Mr. Borras discusses how the Motorola name is a great global brand. The company is passionate and committed to R&D.

av. Mr. Borras discusses the Motorola nanofabrication research facility at FIU. This is an open access facility unique to the State. Motorola will work with FIU developing the center through the Nano-council.

aw. Mr. Borras concludes his discussion by discussing market share in China and his impressions from a recent visit.
7. Mr. Braun thanks Mr. Borras for his presentation and asks Dr. Deng to begin his report.

a. Dr. Deng states that it has been an eventful three months.
b. He describes the university’s current position: State funding going down. University is stretched. Peoplesoft implementation. Drop in international tuition. Has caused a significant drain. 

c. Administration is going through a negotiation with faculty. The administration declared an impasse. Faculty union considering vote of no-confidence of the current administration. 

d. At the same time the University is going through a major reorganization. The university is still growing as well.

e. President and Provost are working towards merging smaller units into large-scale colleges. FIUis at 36K students will grow to 50K students in seven years.
f. Reorganization at this scale can be chaotic.
g. We have been in talks for reorganization to create the College of Engineering and Computing. Under this reorganization we would become the School of Computing and Information Sciences. The new school would offer computer engineering degrees. Dr. Deng proceeds to review the internal structure of the new school. See power point presentation. 
h. Dr. Deng the new school will offer bridging technology to the college and add an institute of multi-disciplinary informatics.

i. The Provost is in discussions with the faculty assembly regarding his decision to support the merger. There are concerns that the merger violates the college constitutions. In additional the faculty senate has also voiced its concern. The university has a democratic process.
j. Dr. Gerber asks if the financial situations have effected these plans. He expresses concern the it may be better to delay the process.

k. Dr. Deng states he does not want a prolonged effort. He is concerned its impact on new faculty. He hopes the process will be concluded by end of summer. A lot of energy has been spent in politics. 

l. Mr. Braun states that the process should be done very fast. As time goes on it will decrease your effort.

m. In the proposed new college the school will have half of the PhDs, 30-40% of the research funding, and 1/3 of the college’s faculty. The school will play a prominent role in the college.
n. It will make clearer where the administrations funding will go if they want to fund IT research.

o. Dr. Deng proceeds to discuss current status of industry partnerships.

p. Dr. Bowen was recently promoted to software systems server group VP over 4000 employees. 

q. He initiated discussions to create a partnership to support world-class research.

r. He offered hardware support with IBM blade centers. The school would use its own grid of 180 nodes to create a significant research infrastructure.

s. Areas of research includes biomedical science (working with Miami Children’s hospital), hurricane mitigation (wind damage) , IP communications

t. Board members discuss areas of research.

u. Dr. Deng discusses NSF proposal, Broadening Participation in Computing proposal.
v. Dr. Deng anticipates that this effort may eventually lead to the support of about 10 PhDs. in computer science. In addition to an increase of up to 30% Hispanic MS degrees.
w. Dr. Bowen is company wide executive in charge of diversity. Meet in P.R. and offered support including equipment and internships. Also IBM personnel time and student support.
x. Ask NSF for $2m of 3yrs. The program will be very competitive. 20-30 our of 500 will be funded. 

y. Our alliance will cover over 11% of all Hispanics in the US.

z. Dr. Deng asks the Board how can we build this effort up?

aa. Dr. Deng explains that this is a way we can build on this effort to create the industry center.
ab. The proposal is due June 14th. He asks the Board for their support.

ac. Dr. Deng continues his discussion on the topic of marketing of the School.

ad. He discusses his interactions with enrollment office and their efforts to promote the school and offer to work with the school to create visibility. 

ae. Mr. Braun suggested that industry members can give a quote for the marketing. Put together a consistent theme for branding. Then work with director of placement.

af. Dr. Deng states that industry representatives like the board members are what will make the difference and provide more credibility.
ag. The school’s goals are to find better students. There are a few study’s like Taulbey, that suggest that the enrollment across the nation is down by up to 40%.

ah. Three years from now there will be a significant job problem. It may take 10 years to recover from the downturn.

ai. Dr. Deng reviews interactions with UPRM. They have 30% of their applicants that they turn away. This can be a potential group to look for increasing our pool. 

aj. Dr. Deng discusses MDC interactions. 180K students, largest in the country. Honor’s college a goal for recruitment.

ak. We will work with them to improve curriculum, faculty training, advising, and joint marketing.

al. Dr. Gerber asks about the process for transferring credits.

am. Dr. Deng ask the board for its consideration on these issues.
an. Mr. Braun asks the board what actions do we want to take. 

ao. Mr. Braun suggests that the Board take action by May 14th. Joint mentorship is an area that companies can work together on. Getting students into graduate school.

ap. Board members discuss proposal and bring up issues like financial support for students, career choices, and marketing.

aq. Mr. Braun asks how do we make a commitment. What should we do?

ar. Dr Deng discusses options including student assistantships. He further discusses different models.

as. The board and Dr. Deng discuss research areas. 

at. Mr. Nygard is interested in helping with high school outreach.

au. There is a discussion on the internship and mentoring.

av. Dr. Deng says that the commitment will come in the form of a formal letter addressed to him.

aw. Mr. Braun states that the board has shown enthusiasm for this effort.

ax. Mr. Braun outlines the information needed to complete the support letter. 

ay. Dr. Deng reiterates how this effort will be used as a starting point for our center efforts. 

az. The board discusses the broader umbrella of research that the school will conduct.

ba. Mr. Braun indicates his interesting in IP communications projects.

bb. Mr. Borras states his interest in embedded software systems. 

bc. Board members discuss how the umbrella can be made broader.
bd. Areas suggested where IP communications, embedded software, data mining and security.

be. Dr. Deng asks the board how do we proceed from here?

bf. Mr. Nygard suggests a conference call to follow-up.

bg. Dr. Deng discusses details of the IPcomm project.

bh. He describes the system model and gains.

bi. Dr. Deng feels this system will have lots of interest in Federal funding agencies.

bj. Dr. Deng continues to discuss the IP comm. Implementation.
bk. Mr. Braun asks the board if the board approves if this new approach to develop industry support for a center.

bl. The board feedback is positive and is passed.

bm. Mr. Braun asks Dr. Deng to prepare a sample letter for support of the NSF proposal effort. Also send the board a one page description of a research project. It is agreed to have a conference call on June 3rd to finalize support commitments and discuss any outstanding issues.
8. Mr. Braun moves to Board Actions and old business
a. Item 1 due to changes in funding opportunities no work was done in developing the center plan. The board marked item completed in light of the new direction for funding the industry center.

b. Item 2 Board members review company list provided by FIU and identify 10 companies for to contact for recruitment of new board members. The board reviewed the activities of members. Mr. Milikolta has resigned from the Board. The board expressed that it is important for members to be present at the meeting and to remain engaged. FIU will work with Mr. Braun to further communicate (via letter/phone) with non-active board members and potential members we would ask to join. The board agreed that 8 new members be identified. 
c. Item 3 Mr. Braun will meet with Dr. Maidique in June. This item is marked pending 
d. Item 4 Mr. Braun offers the assistance of his staff for developing marketing and communications strategy. Mr. Braun felt that the marketing materials would be useful for recruiting new board members. This item is marked pending since there are school reorganization issues which impede materials development.
e. Item 5, no action taken to change calendar. Marked completed. 

9. Mr. Braun concludes the meeting by encouraging members to do something with the School. What positive impact can we have? Our actions can have impact.
10. Mr. Braun adjourns the meeting at 8:11pm.
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