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Board Member Attendance:

Harald Braun, Chair, President, Siemens Carrier Networks Division, Siemens 

     Information and Communication Networks, Inc., Boca Raton, FL

Jaime Borras, VP and Technology Director, Motorola iDEN Subscriber Group, Plantation, FL

Dr. Roy Gerber, VP & CTO, Ultimate Software Inc., Sunrise, FL

John Nygard III, CIO, Lennar Corp., Miami, FL (By Phone)
FIU Representation:

Dr. Vish Prasad, Executive Dean, College of Engineering and Computing

Dr. Yi Deng, Dean and Professor, School of Computing and Information Sciences (SCIS)
Steven Luis, SCS Assoc. Dir. For IT and Business Relations

Board Guest:
Pete Martinez, VP, Business Consulting Services and Sr. Location Executive IBM SFL

Summary of Board Actions:

1. Ongoing: The Board supports the new direction for boot-strapping funding for an industry center by creating an “umbrella” of research projects that members can fund and/or pursue funding joint funding from Federal agencies.  The Board requests to be informed with progress in this area.
2. Ongoing: The Board has identified 8 companies to pursue for Board membership. The Board has set as a goal to have 15 total members. FIU will work with Mr. Braun to further communicate (via letter/phone) with non-active board members and potential members we would ask to join. Board members are encouraged to participate in the recruitment process.

3. Ongoing: Mr. Braun has requested Dr. Deng investigate the cost of a study to better understand IT employment attraction and retention issues in South Florida. The study will be used as a basis for a discussion with Florida’s Governor, Mr. Braun, Board members and Dr. Maidique/FIU. 
4. Ongoing: The Board requests that the school develop marketing materials to promote FIU, the school and its accomplishments. The Board suggests that this effort occur jointly with member companies with the goal of producing joint press releases. Further action taken:  Mr. Braun offers the assistance of his staff for developing marketing and communications strategy. Mr. Braun felt that the marketing materials would be useful for recruiting new board members as well. Further action: Mr. Borras has also offered marketing assistance. Dr. Prasad is hiring a publications/publicity staff member. Mr. Braun suggests that the three of these staff members meet to coordinate marketing efforts. The timing for this effort will depend on the resolution of the reorganization. 

5. New: Mr. Braun requests that if NSF awards the School with the BPC grant, the school should prepare joint press releases to promote the award to the community. 
6. New: The Board expresses approval of the LA Grid initiative, a partnership between IBM, FIU and other universities. The Board asks to be kept informed of the activity. 
Board Meeting Summary
1. The meeting was called to order at 5:25pm in the Engineering Center Executive Dean’s conference room.

2. Mr. Braun asked members if there were any changes to the April meeting minutes. No changes were offered and Mr. Braun accepted the minutes.

3. Mr. Braun asked members if there are any changes to the agenda. With no changes offered Mr. Braun accepted the Aug. agenda.

4. Mr. Braun opens the meeting with comments regarding “The World is Flat” book. He encourages everyone to read this book. Mr. Braun states that there are many lessons we can learn from this book.Mr. Braun points out that there are many issues that education is up against. Funding is an important issue. NSF is not funded well. They way dollars are spent in the US is not very good. 

5. Mr. Braun points out the potential to meet with Jeb Bush and make this point. He has met with Dr. Maidique and feels we should go together to make this point. That industry is concerned about the educational trends in the state. Mr. Braun states that we do not give employees enough educational benefits to stay in the region. Mr. Braun states that this is something the Board should do.

6. Mr. Braun discusses how several Board members have participated in an NSF grant proposal with the School. He thanks Board members for their participation.

7. Mr. Braun introduces Dr. Deng to begin his report.

8. Dr. Deng introduces his guest Pete Martinez and Dr. Prasad. 

9. Dr. Deng states that school has formally merged with the College of Engineering to form a new College, the College of Engineering and Computing.

10. In addition the name of the school has changed to the School of Computing and Information Sciences. The changes reflect the importance of computing at the University. 

11. Dr. Deng states that the school will expand its student body to over 1,600. The program will grow by three degree tracks. CS, IT, CE programs. Will include a new MS in IT and other future degrees.

12. The school will consist of 35 faculty and 4 centers funded with $3 million in federal funding. The school will consist of 30 labs and will have substantial research. This new effort will help us reach critical mass.

13. Mr. Borras asks what do you offer in software engineering from the CS program. Dr. Deng responds that there are two undergraduate courses in software engineering. However, the software engineering track will expand to offer more in-depth coverage. Topics like architecture and design will be expanded. Software process and management will also be expanded upon.
14. Dr. Deng points out that the program will be co-located in both ECS and EC. Staff will remain where they are for now. Space is limited. 

15. Dr. Deng states the goal of identifying specific areas to focus on to develop collaboration between facultys. 
16. Mr. Braun asks whether these changes will require the Board to review vision, strategic direction, change goals. 

17. Dr. Deng states that the school’s mission will change but the vision will remain the same. For now, the immediate goal is a smooth transition with the College. 

18. Mr. Braun asks is there a specific plan in place, timeline, execution, that needs to happen.

19. Dr. Deng responds that there are plans but they are no as formal. Administrative functions will merge first. Leadership from both sides will guide the way. A committee is formed to discuss transition issues with faculty. Many immediate issues deal with student logistics. Those will be dealt with first. 

20. Dr. Prasad states that there is lots of synergy. The faculty know each other very well. We will build on the relationships to move to the next level. 
21. Dr. Deng discusses the goals of the school. Developing research teams that map to our strategic areas. This will further strengthen the programs. He discusses initiatives to expand degree programs. Including plans for education programs at area companies to provide advanced training. This will have the effect of increasing our graduate enrollment. 
22. Dr. Deng speaks to the challenges of teaching to two classes of students: One very smart and the other not so good students. He hopes as the student population grows he can create an honors track class to better engage those smart students. Help with increasing enrollment will be important in achieving this goal.
23. Dr. Deng talks about the future of R&D being multidisciplinary. Building partnership within the College is a top goal.
24. Dr. Deng thanks the Board for their participation in the NSF grant proposal. He notes Siemens and IBM’s participation. He expects response from NSF in Jan’06.

25. Mr. Braun asks to be kept up-to-date with response. Mr. Braun expresses his thanks to members concerning their participation.

26. Dr. Deng explains the NSF review process. 

27. Dr. Deng and Mr. Braun discuss internship issues. One problem is that many students are reluctant to relocate for the internship. They discuss the need to change mindset with Dr. Prasad. Students must be encouraged to try something different. Dr. Deng agrees that a systematic effort from both academic and industry side can make a difference in changing attitudes. 

28. Dr. Deng describes the need for a steady pipeline of students for internships.

29. Mr. Martinez suggests mentoring as an answer and helping students preparing their families for these changes.

30. Dr. Deng and Mr. Braun discuss what can be done to market a successful response from the NSF. Mr. Braun would like to see a newspaper article. Mr. Braun requests that we make an action item from this suggestion.
31. Dr. Deng announces that Pete Martinez will be working with FIU as part of a Senior Executive Loan program. The loan will last for 18 months. As part of his assignment he will be developing an Alliance with IBM in the area of grid and autonomic computing. The alliance will provide encouragement, mentoring for students. IBM will do 5-6 lectures a year. 

32. Mr. Braun discusses the need to jointly market these efforts. 

33. Dr. Deng thanks the Board for their personal commitment to Board activities and concludes his report.
34. Mr. Braun thanks Dr. Deng and accepts the report for the Board. 

35. Mr. Braun introduces Pete Martinez to speak on LA Grid.

36. Mr. Martinez discusses the road map of the alliance. Work, research, growth. Executive support from IBM, Development of technical talent at FIU.

37. He continues to state that UPRM and FIU are the two largest producers of Hispanic technical talent in the nation. IBM felt that this talent pool can be increased so they placed him on the campus to make it happen.
38. The LA Grid is a very creative project, states Mr. Martinez. There are research and education components and research collaboration. Talent development is also a large portion. Student will be involved with researchers. The effort will be focused on attracting grants since that is very important to sustain the effort within the university.

39. Mr. Martinez states that students will be identified for participation in one-on-one mentoring from an IBM executive. 
40. Mr. Martinez says that the concept of the alliance will be developed with FIU and UPRM before expanding out. The Launch will occur in October. There is software being implemented and applications which will be identified. One area to explore is Bio-tech which is growing a lot of visibility. This has visibility at the Governor Office. Attract a large external audience.

41. Mr. Martinez states that the activity will have high impact. This element will be replicated at other universities. Brazil, Barcelona, and Monterrey Tec are potential future partners. 
42. Board members discuss funding the effort. Dr. Deng discusses joint proposals. They discuss the diversity angle. 

43. The board expresses its approval of the LA Grid initiative. 
44. Dr. Prasad mentions the Latin American Caribbean consortium. We have the network built. Dr. Prasad discusses outreach programs to LA.

45. Mr. Braun states this is a very good start. 

46. Dr. Deng discusses the development of the project in terms of space and equipment. He also discusses the IP agreements which will foster development of IP. The university will need to complete legal agreement which will allow FIU access to collaborate with IBM TJ Watson researcher. There is discussion about blanket IP. Board members further discuss patent development and research issues.
47. Mr. Martinez concludes by stating that this initiative is a great opportunity for the universities and will have great returns for the investment.
48. Mr. Braun thanks Mr. Martinez for his report. 

49. Mr. Braun requests Mr. Luis review the action item review.

50. BPC proposal work, Item # 1 is completed. 

51. New direction for funding industry center, Item #2, remains ongoing and should be tracked. Mr. Braun and Dr. Prasad booth encourage the school to continue engaging board members for projects that can lead to joint funding. 
52. Item #3 remains standing. draft letter to non participating members should be created and distributed. New members should be soft after with the goal of a 12 member board. Mr. Braun offers to go to each companies CEO to ask for their participation. Send a letter first, get on schedule. Letter can be co-signed. Mr. Braun suggests that the expansion be local since such executives have a stake in the region. Better collaboration. 
53. The Board agrees to drop trade station and Salesforce as potential Board members.

54. Mr. Braun points out that Board members have to participate and be available for meetings. 

55. Mr. Martinez suggests also speaking with Telefonica and it’s CEO Pete Pizaro. 

56. Dr. Prasad suggests the Board consider a development fund. This fund will be used in places where state money cannot support. Help with outreach to other companies.

57. Item #4, meeting with Dr. Maidique is completed. Mr. Braun asks Dr. Deng to work on a study that can be used as the basis for discussion with Jeb Bush. The facts will be what is discussed. Funding the study was discussed. The concern is raised that talent is leaving the area and not returning and this is critical to companies staying in the region. Mr. Braun points out that FL is perceived as a retirement state. Mr. Braun says that the Board can make this point directly to the Governor. 
58. Dr. Prasad points out that there should be lots of national studies that can be used to support the effort. He suggests looking at State of FL Board of Governors as a source. 
59. Mr. Braun requests to see the estimate for running the study. 

60. Board members discuss other areas that are critical for the region such as Bioinformatics and the IT to support the effort. 

61. Mr. Braun asks Dr. Deng to take this as an action item.

62. Item #5, Marketing is ongoing. Mr. Braun offers assistance from his marketing staff. Mr. Borras offers assistance from his staff as well. Dr. Prasad states that the College will hire a publications/publicity person. Mr. Braun suggests that these marketing staff met to discuss a strategy for jointly marketing the school. 
63. Mr. Braun closes old action item review.

64. Mr. Braun summarizes that the biggest new item is the R&D collaboration with industry. 

65. He feels the Board should review its efforts in this area next meeting.

66. Mr. Braun confirms the date for the next meeting as Dec. 9th in Weston at the offices of Ultimate Software.

67. Mr. Braun, in his closing remarks, thanks the Board for their efforts.

68. Mr. Braun adjourns the meeting at 6:54pm.
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