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Summary of Board Actions

1. Board Membership: 8/19/05: The Board has identified 8 companies to pursue for Board membership. The Board has set as a goal to have 15 total members. FIU will work with Mr. Braun to further communicate (via letter/phone) with non-active board members and potential members we would ask to join. Board members are encouraged to participate in the recruitment process. 12/9/05: Nick Bowen/IBM and Armando Garcia/IBM withdraw from the Board. Pete Martinez is added. Board members agree to pursue 4 additional members. Dr. Meleis will contact Citrix. Pete Martinez will contact Telefonica. Mr. Braun has made initial contact with Global Crossing, requires follow-up. FIU will continue discussions with PBS&J. 5/26/06: Dr. Meleis invited Mr. Cristinziano, Citrix VP, who accepted invitation. Also, Board members agreed that the Board should become larger before developing sub-committees.  12/15/06: Mr. Cristinziano steps down due to relocation. 2/26/07: Conf. Call, two new Board members are introduced, Mr. Pallin and Mr. Buchenhorner, three additional members are begin sought by April Meeting. Membership stands at 12. 4/07: Board affirms that 15 members are sought by next meeting. Dr. Meleis suggested that the Board review the objectives of the Board to assist in identifying additional members to recruit. 9/07: Three new Board members are introduced, Mr. Bravo/Microsoft, Mr. Fleck/Citrix and Mr. Ugale/Crossbow Ventures. Dr. Meleis proposed that the Board finalize objectives and create committees to work on Board objectives. 
Board Action: 12/9/05 Open, pending updates
Summary of Closed/Tabled Actions

2. FL Governor Discussion: 8/19/05: Mr. Braun has requested Dr. Deng investigate the cost of a study to better understand IT employment attraction and retention issues in South Florida. The study will be used as a basis for a discussion with Florida’s Governor, Mr. Braun, Board members and Dr. Maidique/FIU. 12/9/05: The cost for the IT employment study request by Mr. Braun is $60K. The Board defers this item to Mr. Braun for further discussion. 5/26/06: Board members expressed concern regarding the $60K needed to conduct the survey. Board members agreed to postpone discussion on action until next Governor takes office.

Board Action: 12/09/05 Tabled, till 2007.
3. Industry Center: 8/19/05: The Board supports the new direction for boot-strapping funding for an industry center by creating an “umbrella” of research projects that members can fund and/or pursue funding joint funding from Federal agencies.  The Board requests to be informed with progress in this area. 12/9/05: The school and Board members are having ongoing discussions regarding joint projects and funding opportunities. The LA Grid Program is the outcome of conversations with IBM. The school will update Board members going forward. Board Action: 12/09/05 Closed 
4. Marketing: 8/19/05: The Board requests that the school develop marketing materials to promote FIU, the school and its accomplishments. The Board suggests that this effort occur jointly with member companies with the goal of producing joint press releases. Mr. Braun offers the assistance of his staff for developing marketing and communications strategy. Mr. Braun felt that the marketing materials would be useful for recruiting new board members as well. Mr. Borras has also offered marketing assistance. Dr. Prasad is hiring a publications/publicity staff member. Mr. Braun suggests that the three of these staff members meet to coordinate marketing efforts. The timing for this effort will depend on the resolution of the reorganization. 12/09/05: Ms. Santana offers assistance with marketing effort. School is working on new marketing materials and will follow-up with companies reporting progress as requested.
Board Action: 12/09/05 Closed 
5. NSF Award: 8/19/05: Mr. Braun requests that if NSF awards the School with the BPC grant, the school should prepare joint press releases to promote the award to the community. 12/9/05: Grant was denied. Reviewer’s comments were positive. School to reapply in Spring ’06. School will update Board on progress.
Board Action: 12/09/05 Closed 
6. LA Grid: 8/19/05: The Board expresses approval of the LA Grid initiative, a partnership between IBM, FIU and other universities. The Board asks to be kept informed of the activity. 12/9/05: Pete Martinez provides Board with overview of the LA Grid Program. School will update Board on progress.
Board Action: 12/09/05 Closed 
7. Board Action Procedures: 12/9/05: The Board discussed several procedural mechanisms to process action items with the goal of closing action items out expeditiously. These procedures are:
a. Once attending Board members, those present at the current meeting, decide to close an item it no longer needs to be discussed. 

b. If an action plan is put in place for a Board action item, the item should be closed. The party taking responsibility for the action plan should report to the Board periodically on the outcomes of the plan. 

c. It is sufficient for action to be taken on any agenda item by the attending Board members. 
d. Actions items accepted by the Board should establish a time limit with the understanding that action should be taken within that time or should be closed.
e. The school will implement these procedures at upcoming meetings.

Board Action: 12/09/05 Closed 
8. IT Industry Scholarship Fund: 12/9/06: The Board agreed to review a proposal by Dr. Deng to develop an industry-based funding mechanism for student scholarships to attract high quality students. Dr. Deng will develop the proposal and distribute to Board members as soon as possible. A conference call should be scheduled thereafter to discuss the proposal. 5/25/06: Board members agreed to pursue the Scholarship Fund Campaign. Mr. Luis prepared and distributed materials for Board members to discuss with their colleagues. 04/07: Tabled to obtain more Board member feedback and direction.

Board Action: 12/09/05 Open, pending review
Board Meeting Summary

1. The meeting is called to order by Dr. Meleis at 5:15pm.

2. Dr. Meleis welcomes members on behalf of the Chair, Mr. Braun.

3. Dr. Deng introduces the new Board members.

4. Dr. Deng provides the board with the Dean’s Report (see materials).

a. Dr. Deng discusses enrollment growth of 25% over the last five years.

b. He explains that our students are in high demand having very little placement issues.

c. Dr. Deng discusses the changes in the university culture from teaching to research and that the measure now used is competitive research funding. 

d. He explained that the school is a leader in the state for per faculty external funding.

e. The school he continues is one of the national leaders for diversity enrollment and degree awards for Hispanics.

f. At the doctoral level the school has 26 Hispanic students and that out of 190 CRA schools/depts tracked, FIU currently has about 15% of the nations Hispanic PhD population. We will grow to about 20% in production in a few years.

g. Degrees awarded include 114 BS, 33 MS and other metrics like 128 peer reviewed publications.

h. Last year produced $2.7M in federal funding with our faculty working on many projects. 

i. The school is exploring commercially interesting  projects such as BCIN project to help companies recover faster from disaster.

j. The approach for this project is to develop a technology platform and conduct interesting research with data obtained.

k. The project is working with Miami-Dade and PBC to obtain access to their situation information. The school is working on a Florida CoE proposal. 

l. He continues to discuss the state insured model projects which was developed in part by our school.

m. He describes the impact of the project on home owner insurance rates throughout the state. 
n. The model created is public and will allow examination to understand how the figures are derived as opposed to a private firm producing result only.

o. He discusses another project involving the UIUC industry center which engages companies to develop research with the Univeristy.

p. He discusses LA Grid initiative and IBM’s commitment to the project. He states how Mr. Martinez has been instrumental for the last two years to make this happen. Mr. Martinez has recruited  members throughout the region. 

q. The LA Grid researchers have been working on collaborative innovations and workforce development and involves several dozen faculty researchers. 

r. IBM has supported the effort through the engagement of several Executives.

s. We are planning on having our fifth Research Summit, six research clusters working on a “living laboratory” of infrastructure.

t. Work is application driven and topics include: Healthcare, Hurricane Mitigation and drive down to computer science research topics such as resource management. 

u. One outcome of the joint collaboration is the NSF PIRE award. $2.3M, 5years.  20-40 students to travel to partner sites throughout the world each year.

v. Dr. Deng discusses the hiring of new faculty including Christine Lisetti and Jason Liu.

w. Dr. Deng discusses how the marketplace for hiring new faculty is very competitive. He talks about the importance of a universities reputation and quality of students. 

x. He describes how the supply of talent will be affected by an increase in demand by IT companies and the retiring baby boom problem.

y. He states that six jobs out of 10 IT related in US. However, despite these favorable conditions for new degree holders enrollment has not picked up. Hot job market makes it harder to retain PhD students. 

z. Dr. Deng gives his outlook of national research funding as being good, that cs/it is rapidly improving through NSF, DARPA, and DOE. 

aa. However, State funding of the university has dropped considerably. FIU was hit with a 4% budget cut, most of which the school will have to absorb by reducing its non-salary operating budget by 20%. It will be difficult to accommodate a deeper cut. In the second quarter the state legislature will meet again to discuss revenue status. 

ab. Dr. Deng announced that Dr. Vish Prasad has resigned his position as FIU. There is an interm Dean announced but that this appointment is not final.

ac. He discusses with Board how FIU overall strategy is not to grow student population but to address student quality.  Despite reducing budget FIU has grown to 39K students. The university wants to stay at its current size and boast strength. 

ad. Mr. Boras asked about work being done with Nano-techology lab. Dr. Deng responds that he hope to forge a meaning project with the lab in the future. He goes on to describe Motorola’s donation and laboratory facility at FIU.

5. Dr. Deng introduce Dr. Lisetti and her research in Affective computing, factors relating to emotion and personality and interface. (See materials).

a. Several board members comment on the work as being very relevant to industry and provide feedback to Dr. Lisetti.

6. Dr. Deng introduces Dr. Liu’s work in simulation and modeling of computer networks (see materials).

a. Board members discuss his work and relevance to industry.

7. Dr. Deng introduces his student Jose Morales, a PhD student conducting work in the area of virus detection.

a. Board member discuss research finding and discuss commercial applications. 

8. Dr. Meleis asks Mr. Luis to lead Board members discussion on Board actions.

a. Dr. Meleis asks that board members review the objectives. Any feedback send to Steve.

b. Mr. Luis discusses open action regarding membership and Board objectives review (see materials for objectives).

i. Dr. Meleis requests that the Board form committees who can take action on behalf of the Board as a whole. 

ii. Dr. Deng discusses one area of Board actions lacking is development of fundraising. This includes pursuing chaired professorship, and attracting top graduate students with support. 

iii. Dr. Deng talks about advocacy in the community about our School to create visibility. How these things can help the local industry community push forward.

iv. Dr. Meleis discusses how demand for employees are high and future supplies are low. We have to address this need collectively.
v. Dr. Meleis stated that the School has reached a good point and how it is now time to make it more competitive. 

vi. Dr. Meleis states to the Board to look for top 3-4 areas of importance to develop, establish a strategy, then execute. 

vii. Dr. Deng points out the objectives as that list, and proposes:

1. Education: what is needed in our training programs to make our students competitive in industry. 

2. Research: Develop collaborative research with industry and funding agencies.

3. Fundraising: Modest goals for the future.

viii. Dr. Meleis discusses funding research projects as an industry collaboration. 

ix. Mr. Bravo discusses relevance to companies who are doing this as outsourcing. 

x. Dr. Deng responds to suggest that our faculty have significant expertise that can be tapped for consulting. University is very interested in this type of relationships. From these relationships can come joint research proposals. He states that logistics issues like IP agreements have to be arranged. Overall stated that he liked the idea of a Center of Competency.
xi. Dr. Deng also stated that the school has an endowment for fundraising in place with the FIU Foundation. That these resources can be used as an umbrella and leveraged for Board fundraising work. 
xii. He further states that our Alumni are another resource to be leveraged to build the fundraising effort. 

xiii. He suggests to that the Board establish a target. 
xiv. Dr. Meleis suggests to the board to make that part of the Committee charter for further action. 

xv. Dr. Meleis suggests contacting Adrix and Alcatel for Board membership. These activities can be folded into committee work as well. Make an introduction and have Mr. Luis follow-up.

c. Dr. Meleis discusses calendaring of next meeting with Board members.

i. Members agree on the date of Dec. 7th.

ii. Mr. Luis to send to the Chair and will RSVP with other members.

d. Dr. Meleis makes his closing remarks.

i. He states that he really enjoyed the meeting, to see the new ideas from the faculty and students. He will look forward to coming to our next meeting.

e. Dr. Meleis closes the meeting at 7:50pm.
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