INDUSTRY ADVISORY BOARD 

Florida International University

School of Computer Science

Board Meeting Actions and Summary

August 27th, 2004

IBM Latin American Headquarters, Miami, FL.
Board Member Attendance:

Harald Braun, Chair, President, Siemens Carrier Networks Division, Siemens 
     Information and Communication Networks, Inc., Boca Raton, FL
Dr. Roy Gerber, VP & CTO, Ultimate Software Inc., Miami, FL

Dr. Hanafy Meleis, Vice-Chair, President and CEO, Trendium, Inc., Sunrise, FL

Pablo Mlikota, Vice President - Enterprise Sales: Southeast USA, Caribbean & Latin 
     American Region, Global Crossing, Miami, FL.
John Nygard III, CIO, Lennar Corp., Miami, FL

Daisy Santana, Ambassador, Program Director, Industry Solutions - Software Group, IBM, Boca Raton, FL.
FIU Representation:
Dr. Vish Prasad, Dean and Professor, College of Engineering (COE)

Dr. Yi Deng, Director and Professor, School of Computer Science (SCS)
Steven Luis, SCS Assoc. Dir. For IT and Business Relations
Summary of Board Actions:

1. Dr. Deng will distribute the School’s Program Review report so that Board members can examine benchmarking data.

2. Mrs. Santana requests to be included in SCS re-accreditation industry surveys.

3. Mrs. Santana requests that Dr. Deng investigate providing graduate level training at IBM Boca site to support local industry training needs. Both IBM and Siemens expressed interest in having their employees pursue advanced degrees at FIU.

4. The Board supports the School’s reorganization efforts and wishes to be kept abreast of the reorganization process.

5. Mr. Braun requests an appt. with Dr. Maidique in Sept. to discuss strategy and a plan of action to meet with Governor Bush regarding industry concerns for lack of State support for the IT industry in South FL. Mr. Braun will prepare a position paper on the threats to the South Florida industry. FIU should prepare facts concerning the decline in resource allocation from the State. From these materials a team from both industry and FIU will create a common position paper. The point to be made is “what happens if industry leaves?”

6. Mrs. Santana has offered to arrange a meeting in Sept. with the FL. Secretary of State, interested Board members, and FIU officials to understand what the State’s IT priorities and funding plans are and to better understand how the State’s plan can address industry needs.

7. The Board expressed its approval for the FIU Industry Center proposed by Dr. Deng. The Board has agreed to take the lead to find companies, either represented on the Board or external to the Board, willing to provide the needed funding, $2 million over five years. Mr. Braun has requested that an industry oriented business plan be made (2-3 pages, 4-5 slides, highlighting operation and value proposition) to summarize the Center startup requirements. Mr. Braun and Dr. Meleis have offered to send some examples of such business plans to Luis. Dr. Meleis has offered to speak on behalf of the Board with Citrix of Ft. Lauderdale.

8. Mr. Luis shall distribute to Board members the proposed Center finances spreadsheet presented at the meeting.

9. Mrs. Santana and Mr. Braun offered to assist marketing efforts by making joint press releases with FIU. Mr. Braun encouraged Board members to participate in a similar fashion.

10. Mr. Mlikota has offered assistance to speak with the Director of Marketing at FIU to coordinate marketing efforts between industry and FIU.

11. Mr. Braun requests that Dr. Deng create an advertisement flyer to market FIU and the School and its recent accomplishments. 

12. Mr. Braun requests the Dr. Deng present information regarding student demographics including enrollment, particularly Hispanic students at BS, MS and PhD levels, degrees awarded and retention issues.

13. The Board agreed that the next dinner meeting would be held in early Dec. at Trendium Corporation in Sunrise, FL. Mr. Braun has offered to assist with arrangements for a Christmas party.

14. The Board agreed to meet three times in the 2005 calendar year: April, August and December. 

Board Meeting Summary: 
1. Prior to the meeting, Mrs. Santana provided Board members with an overview of IBM operations and where she fits into the organization. She stated that one of her primary roles at IBM is to identify vendors willing to partner with IBM to provide comprehensive hardware/software solutions to IBM customers. She expressed her interest in discussing such ventures with several Board members in the future.
2. Mr. Braun called the meeting to order at 5:49pm. 
3. Mr. Braun thanked Mrs. Santana for giving the Board the IBM introduction and for hosting the meeting.
4. Mr. Braun asked if the Board had any revisions to last meeting’s minutes. Since there were no changes requested Mr. Braun accepted the minutes as final.

5. Mr. Braun asked if the Board had any additional agenda requests. Since there were no requests for additional agenda items Mr. Braun finalized the days agenda.

6. Mr. Braun gives the floor for Dr. Vish Prasad to provide an introduction to the College of Engineering. 
7. Dr. Prasad states that there are several depts. in the college including, Electrical and Computer Engineering, Mechanical Eng., Industrial Engineering, Civil Engineering and Bio-medical Eng and institutes like the Telecommunications Institute. 
8. The College support about 1,200 degree seeking students, of which 600 are graduate students and 150 of the graduate students are PhDs seeking.
9. The College is focusing on several key areas like Bio-medical, Nano-Technology including, Nano-Electronics and Bio-Nano. He describes work being done on protein based storage materials, 3D storage capacity, and storage density. He continued by speaking about carbon tubes which are filled by bio solutions. 

10. Other areas of focus include self-adapting chips and lab-on-a-chip. He stated that Motorola has provided significant chip fabrication equipment which is setup in College as an open access facility for industry to use. 
11. Dr. Prasad states that another area of interest is transportation and IT and describes the focus.

12. The Engineering is working with College of Business to develop the Kauffman Entrepreneurial Center at FIU. The focus is to develop students understanding of innovation and the use/value of technology. Students will study enterprise systems.
13. Dr. Prasad details the College’s program with Monterey Tech. where their graduates complete PhD work at FIU so that they can teach graduate level courses at M.T. 
14. Mr. Braun asked what is the driver for the program?

15. Dr. Prasad states that countries are interested in such programs to help them close the gap with the US. 

16. Mr. Braun follows up by asked what is FIU’s benefit?

17. Dr. Prasad states that it is new sources of revenue for the University.

18. Mr. Braun thanked Dr. Prasad for providing this information to the Board.

19. Mr. Braun passes the floor to Dr. Deng and the Director’s report. (see slides for more details). 

20. Dr. Deng informs the Board by summarizing the academic year’s recent accomplishments. 
a. Seven PhD graduates.
b. $2.9 Million in competitive research funding.

c. 15 top conf./journal publications.

d. Starting China MS program in late April.

e. Created three new instructional training and media classrooms.

f. Four new faculty members hired out of 20 interviewed. Areas of interest include information retrieval, middleware, etc.

g. He stated that the school was not successful at finding new faculty with security experience. 

h. Dr. Meleis states that finding such individuals with security credentials is very hard in the current job market.

21. Dr. Deng describes information presented in the Program review.
a. Dr. Deng thanks Mrs. Santana and Dr. Meleis for participating in the Program Review Forum held in June.

b. Dr. Deng reviews the priorities for the school, student production issues and the benchmarks used to compare against other relevant Universities. 

c. Mr. Mlikota asks how the Universities on the benchmark were picked. Dr. Deng explains that they represent Universities which either are like FIU now or are Universities FIU would like to become more like.

d. Dr. Deng states that the program review report will be sent to Board members so that they can review the benchmark data. 

22. Dr. Deng describes the preparations for the upcoming site visit for re-accreditation.
23. Mrs. Santana asks that she be included in any industry related surveys that the accreditation may request.

24. Dr. Deng discusses some of the challenges of the school.
a. Student enrollment nationwide is down.

b. Mr. Braun asks where are the students going?

c. Dr. Deng responds that after “911” foreign students have harder time making it to US universities. Further the economy is not in good shape. Also, Universities in other countries are performing better. Instead of completing the degree and staying to work in US they are returning to their homelands. 

d. Mr. Braun concurs that such students appear to stay in the US for a couple of years and then leave. He asks what are the trends for other Universities?

e. Mrs. Santana responds that this is the same problem in Texas.

f. Mr. Braun states that companies what to hire these students but they are just not there.

g. Mr. Nygard states that FIU should target the population that resides in South Florida. He asks, how is the University addressing this?
h. Mrs. Santana states that there are issues when tracking students that make it hard for the University to see what is going on. She states that having focus groups can provide feedback to better understand the trends.

i. Dr. Prasad states that the factors are financial burden and workload for many of our students work full-time.

j. Mrs. Santana suggests that the university should work with local companies to improve this process. 
k. Dr. Prasad states that with one year’s support from industry significantly help the student.
l. Mrs. Santana states that IBM does provide sabbaticals for employs with salary benefits. 

m. Dr. Meleis stated that IBM does not support as much as they did in the 80’s.

n. Dr. Deng states that the trend is that students will obtain a MS but will not go further due to financial constraints and the need to support their families. He suggest that if students can work with their employers to assist them to return to school that would be an excellent way to address the problem.
o. Mr. Braun states that Dr. Deng is complete right. He states that he has employees doing this right now.

p. Mrs. Santana suggests that if we could get a group from IBM and Siemens together so that graduate level programs could be taught at their facilities.
q. Mr. Braun concurs and asks that an action item be made to follow-up. 

r. Dr. Deng discusses re-organization of FIU and the School. 
s. Dr. Deng reviews the background concerning the both university wide initiatives and those that directly effect SCS. 

t. Dr. Deng explains that the goal is to have a decision by the end of the year.

u. Mr. Braun asks to keep the Board up-to-date with reorganization process. With consensus from the Board, Mr. Braun expressed the Board’s approval for the re-organization process and has offered to further support the effort as the plans become clear.
v. Dr. Deng moves on to the next challenge: shrinking support from the State. 
w. Mr. Braun asks what the percentage of funding reduction?

x. Dr. Prasad states that the funding is technically not shrinking but there are no additional funds being given to the University to address freshman enrollment growth. 

y. Dr. Meleis asks if this applies to Graduate level.

z. Dr. Prasad responds that it is happening at all levels.

aa. Mr. Braun suggests that we must collect the facts regarding this problem. He further links this to the death spiral South Florida industry is in.

ab. Mr. Braun stated that we have not had the forum to discuss these isssues with Dr. Maidique yet.

ac. Mr. Braun expressed the importance of this issue. He wants to address the issue that employees are saying, “When I go to Florida my career is over”.
ad. Mrs. Santana explains that the Board should investigate what are currently some of the IT priorities and initiatives of the State. 

ae. Mrs. Santana discusses a recent meeting with the Secretary of State.
af. Mrs. Santana suggests that the Secretary of State and his involvement with Enterprise Florida positions him to know the answers to some of these questions.
ag. Further Mrs. Santana feels that the State’s priorities are with Scripps now. The State is investing $500 million into the effort. The state is trying to attract companies that do life sciences research into the area.
ah. Dr. Meleis feels that the Board should speak directly to the Governor to allow him to answer these questions directly. Mr. Braun concurred that he would like to ask what the Governor is doing about the problem.
ai. Dr. Meleis states that it is important to have good universities as a nucleus to nurture companies and use to grow more companies.

aj. Mrs. Santana offered that she could investigate what the State is doing and is proposing that they are doing through the contacts discussed. We can review their proposal, critique it then go from there.
ak. Dr. Meleis states that we already have the facts which is the State is decreasing University funding by 5%. Florida is not investing in education to help industry. This is the problem. Mr. Braun concurs stating these are the facts. 
al. Dr. Meleis states that the University has the right faculty. We need quality—we cannot get it from somewhere else. This is impacting industry. We are going away. 
am. Mrs. Santana asks what is your strategy?
an. Dr. Meleis responds, bring industry back and don’t lay off people.

ao. Dr. Prasad states that the State created Center of Excellence but the funding model does not sustain or address University needs. 

ap. Mr. Braun states that we as the industry need to go to the Governor in a small group. He needs to know I am leaving unless you do better. 

aq. Mr. Braun requests a meeting with Dr. Maidique in Sept. to follow-up. We should sit together and propose it. Put together a presentation and position paper with the threats to industry. FIU should put together the facts/figures about resource consequences. We should create a common paper and go. What are the outcomes if industry should leave? Mr. Braun states that this is an effective way to influence the priorities. 
25. Dr. Deng begins his presentation of the proposed FIU Industry Center. (See slides for more details)
a. Dr. Deng states to the Board that the proposal should address industry needs and asks the Board to give feedback on how we can improve it. A major goal of the proposal is to create a critical mass for South Florida IT. To produce people with the right skills and create innovations.

b. Dr. Deng points out that industry and the university have mutual challenges. We can work together to leverage existing Federal funding to achieve mutual goals. Address problems with the workforce. 

c. We should work at finding common areas from our interactions. Identify long term goals. If we are successful we will establish a broader research alliance. Brining in other companies. Building up our R&D base, education and training.
d. The Center will focus on systems and improving their reliability. For instance in communication systems how do you achieve a higher degree of confidence. There will be different areas of specialization and training to meet industry needs.

e. Dr. Deng further points out that his goal is not to obtain industry contributions only, but to help south florida industry establish a critical mass. Many of the activities of the Center revolve around this concept. For instance, the Center will host workshops, have speakers and provide a place for industry to come together to solve challenging problems. In doing so, we build up our mutual intellectual bases.

f. Dr. Meleis comments that this is very similar to what was done in North Caroline’s Research Triangle. The different companies would use video conferencing. Master’s classes were taught remotely.

g. Mr. Braun states that the Board is with you on this. Mr. Braun asks what is the bottom-line.
h. Dr. Meleis asks what is FIU doing for the Center?

i. Dr. Deng responds, federal grant funding, infrastructure, space and other resources.

j. Dr. Meleis discusses how there are other companies not represented on the Board who should be here to participate. He cites Citrix as a major software producer who could participate.

k. Dr. Meleis stated that we should approach some tech. startups as well.
l. Mr. Braun states that we should make a list of companies to involve.

m. Dr. Deng thought that these are excellent ideas.
n. Mr. Braun said that the effort should identify $400K funding for each year, we look within our Board and at other companies.

o. Dr. Meleis states he would be glad to approach Citrix.

p. Mr. Braun states that the Board will take the lead for fundraising the $2 million for the Center. 
q. Mr. Braun states that the proposal must make a business case—where are you going to grow? He asks further, who is going to make the business plan. Who can we assign this one to? We need a different format. Mr. Braun and Dr. Meleis offered to send examples to Mr. Luis. The business case should be 2-3 pages.
r. Dr. Deng discussed the governance of the center.

s. Dr. Deng showed how the center would impact the local workforce. Dr. Meleis suggest not spending time at the High School level. Dr. Gerber thought that such activities would naturally exist but they should be downplayed in the final business case.

t. Dr. Deng reviewed the Center’s financial projections. Mr. Braun asks how the Center will continue operating after the five years? This information should be included.
u. Mr. Braun suggests Board members should speak with Mr. Luis so that he can collect and incorporate in the new plan. Four to fix slides should be prepared. 

v. Mr. Braun requests that the proposed Center financials spreadsheet presented at the meeting be send to all Board members.
26. On behalf or Mr. Mlikota, Mr. Luis provides the Board with a marketing briefing.
a. Mr. Luis reviews a number of recent notable accomplishments by FIU including Top Hispanic degree producer in the US. Number one top value University as rated by Consumer Digest. 

b. Mr. Luis continues by stating he is working with Mrs. Santana and Mr. Mlikota market this information and other accomplishments of the School.

c. Mr. Braun asks how are we communicating this information?
d. Mr. Luis states that the School will work with the Marketing division at FIU.

e. Mrs. Santana states that FIU is working with a firm on branding and that this is something we should piggyback on. 
f. Mrs. Santana suggests that we work together on jointly marketing such information. Work on what we want to say then deliver to our press contacts. Mr. Braun concurs and suggests that all the member companies should work in a similar fashion to promote the School. 

g. Mr. Braun asks what is the next step? He further requests that a flyer is made to capture this information.
h. Mr. Mlikota offered to speak with the Director of Marketing at FIU. 

27. Dr. Deng discusses student enrollment issues including recent gains in Hispanic student degree awards.

a. He states that the School has lost lots of 2 year community college students (70%).

b. Mr. Braun moved that this item be tabled until next meeting. Dr. Deng concurred and will prepare the necessary slides. 

28. Mr. Braun discusses the Board meeting schedule.

a. The next meeting is at Trendium in early Dec. 

b. Mr. Braun has offered to assist with a Christmas party 

c. Mr. Braun proposes to the Board a meeting schedule in 2005: April, Aug., and Dec. The Board agrees with the proposed schedule.

29. Mr. Braun’s closing statements.

a. He thanked Dr. Deng and Board members for their excellent work.

b. He expressed that the School is executing its strategy well and showing good discipline. 

c. He emphasized that we must work together to stop the death spiral going on for the IT industry in South Florida. The time is now to do something. He applauds the Board for its actions in this regard.

d. Mr. Braun thanked Mr. Luis for the logistics work and for the work ahead.
e. Mr. Braun adjourned the meeting at 8:14pm.
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