INDUSTRY ADVISORY BOARD 

Florida International University

School of Computer Science

Board Meeting Actions and Summary

December 10th, 2004

Trendium Corporation, Plantation, FL

Board Member Attendance:

Harald Braun, Chair, President, Siemens Carrier Networks Division, Siemens 

     Information and Communication Networks, Inc., Boca Raton, FL

Dr. Hanafy Meleis, Vice-Chair, President and CEO, Trendium, Inc., Sunrise, FL

Jaime Borras, VP and Technology Director, Motorola iDEN Subscriber Group, Plantation, FL

Pablo Mlikota, Vice President - Enterprise Sales: Southeast USA, Caribbean & Latin 

     American Region, Global Crossing, Miami, FL.

John Nygard III, CIO, Lennar Corp., Miami, FL

FIU Representation:

Dr. Yi Deng, Director and Professor, School of Computer Science (SCS)

Steven Luis, SCS Assoc. Dir. For IT and Business Relations

Dinner Guest: 

Dr. Sameh Yamany, Senior Vice President and Chief Technical Officer, Trendium Corp. Sunrise, Fl.

Summary of Board Actions:

1. The Board has agreed to assist in the development of a business plan for the proposed industry center. Mr. Braun offers the assistance of a staff member to help develop the business case. He proposes that this work be completed in the first quarter of ‘05.

2. The Board has agreed to begin a process to expand its members and establish benchmarks that constitutes active membership. FIU will provide a list of companies per the Board’s criteria for review and information regarding Board members activity.
3. Mr. Braun requests a meeting with Dr. Maidique and Dr. Deng to discuss Board activities and align/coordinate future activities with FIU. 

4. Mr. Braun requests that the school develop marketing materials to promote FIU, the school and its accomplishments. He further suggests that this effort occur jointly with member companies with the goal of producing joint press releases.

5. Board members established the following dates and locations for the 2005 meeting schedule: April 29th at Motorola or Lennar, Aug. 19th at FIU and Dec. 9th, at a location to be determined.

Board Meeting Summary: 
1. Mr. Braun welcomes Board members and calls the meeting to order at 5:20pm.

2. Mr. Braun reviews and accepts the proposed agenda.

3. Mr. Braun asks members if there are any revisions to the Aug. 27th meeting minutes. Since there are no requests to revise the minutes, Mr. Braun accepts the minutes.

4. Mr. Braun asks Dr. Meleis, the meeting host, if he would like to present Mr. Meleis’ company to the Board. 

5. Dr. Meleis prepares and begins a Powerpoint presentation providing an overview of the Trendium Corporation.

a. Dr. Meleis describes Trendium as a network service leader with branch offices in England and Dallas. Their area of expertise is service intelligence for packet networks. 

b. He further describes the OSS infrastructure and evolution of IP networks.

c. He states that business problems are driving new applications. Further that what businesses want is end to end service management. With the goal being business impact management.

d. However, he states that there is a big gap between what front office/back office wants. That most companies are still thinking in terms of “old circuit” service intelligence. This is found in NOC styled managed networks.

e. Verizon, Dr. Meleis says, is now moving to a service operation center style. This is something that Trendium is offering with its ServiceMax products. Trendium is working with Williams, SBC, Tmobile, France Telecom on this now. Also, looking at China telecom industry. 

f. Dr. Meleis provides a brief summary of the Service Max product. 

g. He concludes by stating he would be happy to provide their system for SCS labs to work with. 

h. Dr. Meleis states that he is looking to hire 10 PhD students as soon as possible.

6. Mr. Braun thanks Dr. Meleis for his presentation and asks Dr. Deng to begin his Report.

a. Dr. Deng begins by thanking all the Board members for their participation and provides a plaque to each member to acknowledge their efforts.

b. Dr. Deng discusses the impact of the SCS program over the last two years. 

c. He discusses degrees awarded to PhD, MS, BS students.

d. He reviews the impact of the six new faculty and the development and richness of curriculum offerings.

e. Dr. Deng discusses reorganization of the school. He feels the most likely outcome will be that the School will merge with the College of Engineering. The new school will consist of both CS and CE faculty.

f. The new school will be re-branded something like “School of Computing and Information.” The new name will reflect the new horizontal role of the school in different disciplines. The school will consist of 38 faculty members and will have a much broad curriculum. The school will have 1700-1900 students and will manage four million in funded research.

g. The new school will have a SCI technology center which will be responsible for applied R&D, IT services and industry relations.

h. Mr. Braun asks if the reorganization process will impact the Board?

i. Dr. Deng states no, that the school will retain its own Board. Further, that the impact to this Board will be that the School and the Board will be working more with the College of Engineering.

j. Dr. Deng states that he sees many projects that the new School will be developing with other entities on campus in areas like weather mitigation and material sciences, etc.

k. Dr. Deng continues his presentation and discusses how the new technology center will combine with Engineering’s technology center.

l. Dr. Deng discussed how it will take a few years to reconcile the combined degrees. He mentioned that FIU offers over 200 + degrees.

m. Dr. Deng projects that the new college will be second largest in Florida, behind UF. 

n. Dr. Deng provides an overview of the expected timetable for the merger of will depend on the Deans, President and Provost and may happen as early as January or Feb. And that July 1st the School would begin merger process. (FIU’s next fiscal year).

o. Mr. Borras states that this is an excellent plan. He states that Motorola is working with College of Engineering to create a new nanotechnology lab which will be announced in Feb. 

p. Dr. Deng discusses recent interactions with IBM Boca to find areas for collaboration. Presentations from a dozen faculty were given to their site executive in October.

i. The goals are to discuss how we can forge r/d collaboration.

ii. Interest in adv. Degree offerings at MS/PhD levels on campus. Offer companies PhD degrees which are relevant to their job functions. 

iii. How we can leverage our common interests with the state of Florida to support technology. How we can leverage cluster computing, grid computing, high speed networks, etc.

q. Next, Dr. Deng discusses the development of the School’s China MS program. 

r. Mr. Nygard comments that at his recent visit to China he visited the campus and felt that their looks like a very good program growing there.

s. Dr. Deng describes how the School has partnered with a top five Beijing CSE program to deliver the degree program.

t. Dr. Deng presents details about the school’s degree awards. 

u. Dr. Deng describes that there is a drop in federal funding of about 165%. 

v. He feels that even with the decrease that our school per faculty is probably in the top 50 programs earning this funding. He suspects that most of the funding is moving to support DoD/Iraq efforts.

w. Dr. Deng further reports that NSF funding has dropped from a 25% success rate to a 5-10% success rate.

x. Dr. Deng reports on FIU’s fiscal state. He says that FIU is under a severe funding shortage. The school was to hire two sr. faculty members this year but those plans were put on hold.

y. Dr. Deng presents statistics on the number of funded students.

z. Mr. Nygard asks what impact will the reorganization plan have on the school’s internal funding?

aa. Dr. Deng replies that the reorganization will require the provost and president to address these issues. However, that the outcome of the merger must be budget neutral.

ab. Dr. Deng states that FIU is under pressure due to state budget cuts which are exhausting the universities funds. That the investment and state mandated transition to Peoplesoft has cost $40 million dollars. 

ac. The number of international students have dropped severely. 

ad. FIU will have to mange its finances better to survive.

ae. Dr. Deng discusses activities which the school can pursue with member companies and local industry. He hopes that we can build a bridge and discuss some specific interactions we can take.

af. Dr. Meleis mentions funding a student to do graduate research.

ag. Dr. Deng points out several structures how this could work.

ah. Dr. Deng presents several issues to the board. 

i. The industry center proposal

ii. Board membership and expansion

iii. Committee structure.

ai. Dr. Deng asks the Board what is its pleasure in terms of resolving these issues?

aj. A discussion among members ensues on membership, how to handle, and recruitment process.

ak. Dr. Meleis suggests that Citrix needs to be on the Board. That it is the 5th largest software maker. He would be willing to make a call. 

al. Mr. Braun suggests that we establish a structure for this activity.

am. Further, that it was too early to have committees until they are needed.

an. Action item: Develop a business case for the industry center. Mr. Braun offers the assistance of a staff member to help develop the business case. He provides Mr. Luis with the staff members contact information. He suggests contact with the staff member in Jan/Feb. to work figures. He proposes that this work be completed in the first quarter.

ao. Concerning the recruiting of new member companies and existing board membership, Mr. Braun suggests that we look at those members who are actively involved with the school and it students. We should look for new members who can participate actively and remove those who are not.

ap. Mr. Braun continues that we need to have a list of potential member companies and that we should develop a criteria for the membership. That the current members should think about this and provide an evaluation of the company. Including revenue, areas of technology. 

aq. Mr. Braun suggests that a table of these companies be produced for next meeting. Mr. Braun suggest that Mr. Luis provide this list. 

ar. Mr. Braun continues by stating what are the board member selection criteria? How many members do we need to have?

as. Several members discuss and produce the following list:

i. Revenue, technology, Geographical/Regional location, Program in the company, Research organization or not.

ii. Also, which area of technology? Telecom, wireless/wireline,IT, software development hardware. 

iii. Other factors include credentials, experience, motivation. 

at. Dr. Meleis suggests who is in the company matters? How do we quantify the company? We should look at all of South Florida companies.

au. Mr. Braun states that the items discussed constitute the criteria.

av. Regarding Center support, Dr. Deng suggests that it can be done with just 10 companies. Or even less depending on the amount of contribution to the center each makes.

aw. Further discussion continues on the type of companies to include. 

ax. Mr. Mlikota suggest systems integrators like IBM.

ay. Others suggest a focus area like Telco or IT. 

az. Dr. Meleis states we should think strategic. Identify the areas of strength. 

ba. Members discuss further criteria including size of company and IT users like Lennar.

bb. Critical mass is very important states Dr. Deng.

bc. Members suggest more criteria like affinity programs with Universities. 

bd. Members suggest looking at the Top 15 companies which hire our students. 

be. Mr. asks Steve for a list 30-50 companies using the criteria areas suggested. 

bf. Mr. Braun further suggests adopting an attendance rule for board membership. 

bg. Action item: Mr. Braun states that the steps forward are:

i. Review membership. Mr. Luis will provide a list of members and active with the school. 

ii. Remove members who are not active.

iii. Add new members.

bh. Further that the criteria for selection of new members should be:

i. Revenue

ii. Technology sector: Telco, IT, software development.

iii. Regional Location

iv. Top 15 companies who employ Univ. students.

v. Wildcard.

bi. Members complete discussion regarding Dr. Deng’s follow-up question..

7. The Board reviews the minutes from the Aug. 27th meeting. Please refer the minutes handout for this section.

a. Item one is completed. No further action. 

b. Item two is accepted and Mrs. Santana will be advised.

c. Item three, FIU presented IBM with an adv. Training proposal.

i. Dr. Deng discusses content of proposal. 

ii. No further action is requested at this time.

d. Item four, Dr. Deng has provided the update on re-organization. Ongoing.

e. Item five, the appt. was not scheduled. Pending. 

i. Mr. Braun wants to discuss Board activities with Dr. Maidique at the meeting. Discuss where we are going. 

f. Item 6, discussed at meeting in Boca with IBM. No further action requested at this time.

g. Item 7, today’s actions carry this item forward. Mr. Braun suggests that we can develop activities which include press releases for member companies.

h. Item 8, completed.

i. Item 9, noted as advised. 

j. Item 10, noted as advised. 

k. Item 11, Dr. Deng develop marketing flyer to for center development.

i. Mr. Braun suggests that items 9-11 be combined as ongoing marketing activities. 

l. Materials for Item 12 are distributed to the Board. No further action.

m. Item 13 completed.

n. Item 14, the board discussed and set the following dates for the 2005 meeting schedule. April 29th at Motorola or Lennar, Aug. 19th at FIU, Dec. 9th, location to be determined.

8. Mr. Braun’s closing remarks.

a. Mr. Braun encourages board members to get more involved and he asks the board members to think about this issue. Mr. Braun also suggests to the Board the need to attend meetings consistently. Members discuss membership activities and participation. 

b. Mr. Braun stated that members should visit the university, give a lecture and meet the students.

c. Mr. Braun and Board members thank Mr. Luis for arrangements. 

d. Mr. Luis thanks the members for their input, ideas and participation.

9. Mr. Braun adjourns the meeting at 7:11pm.
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